	Goal:
	
I want to improve my ability to develop and support others by effectively identifying their learning needs

	S
	What specifically am I trying to achieve?
I want to be able to understand the learning needs and preferences of the end-users of the CSP Long COVID resource, so we can tailor the content and the delivery of the resource to meet those needs effectively. 

	M
	How will I measure success?

Once our resource is complete, we will facilitate an end-user focus group to assess how well it has met their learning needs.


	A
	What steps do I need to take to reach the goal?
I will start by brainstorming some ideas for topic areas, then seek survey feedback from our target audience. The feedback will be targeted at assessing each topic area for how helpful or unhelpful it may be, and also an opportunity to identify any other learning needs that may be helpful to address. I will then tailor the topic content and delivery method to better meet these needs. 

	R
	Is this relevant for my long term objective?
Understanding and implementing this stakeholder engagement and evaluation process will apply to both clinical and non-clinical projects in future, particularly via engagement of Patient Participation Groups for clinical service development


	T
	What is the time frame for the goal?
I will need to complete the initial round of feedback early in the placement in order to have time to adapt content to suit the needs of the end-users. Towards the end of the placement, these could be evaluated, and these changes implemented by 13th October 2021, when we follow up our website with a Long COVID webinar. 



